


1H12 EBITDA of $131.9m, 17% growth on 1H11.  65% increase in NPAT.

Net organic broadband subscriber growth of 19k (26k On Net).  

ADSL2+ with Home Phone bundle subscribers increased by 49k to 156k.

EBITDA growth continues across both Consumer & Corporate.

1H12 Highlights

Restructured into 2 segments:
• TPG (Consumer & Small Business)
• PIPE (Corporate, Wholesale & Government) 

Refinanced debt facility and repaid a further $26m.

417km (26%) expansion of own fibre

 
network.

Net organic mobile subscriber growth for the half year of 21k.
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17%Revenue
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278.0
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113.0

33.8

4.4

17%

65%

61%

* See Appendix for details

1H12 Financial Highlights
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1H12 Financials: Consecutive Periods of Strong Growth
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Strong organic EBITDA growth continues 

1H12 Financials: EBITDA



1H12

Operating Cash Flow

Tax

Interest 

Capex (21.2)

(12.6)

(35.6)

100.3

Free Cash Flow 30.9

$m

146.6

1H11

(27.7)

(8.6)

(33.7)

76.6

1H12 Financials: Free Cash Flow

$76.6m free cash flow generated in 1H12

Excellent cash flow generation continues



1H12

Free Cash Flow

Utilisation of cash:

Debt repayments

Acquisition of cloud business -

30.0

30.9

Investment in equities -

$m

76.6

1H11

26.7

11.4

22.4

1H12 Financials: Free Cash Flow Utilisation

Dividend payments (net of DRP) 4.2

Increase / (decrease) in cash at hand 10.8

4.2

(3.4)

Other 1.1 0.1

76.6 30.9



Debt facility refinanced in Dec 11 
-

 
term extended to March 2015 

-

 
improved pricing 

- $320m facility 
-

 
no compulsory repayments until end of term   

Further $10m repaid in Feb 12

Debt to annualised EBITDA leverage ratio now < 0.8

1H12 Financials: Bank Debt

$m

232.0Group debt balance at 31 July 2011

Repayments made during 1H12 

Group debt balance at 31 Jan 2012

(26.7)

207.0

Bank debt acquired on acquisition 1.7

$126m repaid in 18 months to Jan 12



$m

1H12

REVENUE

1H11

162.5

TPG 
Broadband

141.8

25.0

TPG 
Mobile

25.1

8.2

Other 
Consumer

17.1

195.7

Consumer 
Total

184.0

128.8

Corporate 

94.0

-

Unalloc.

-

324.5

Total

278.0

*TPG Mobile 1H11 EBITDA  included a $2.0m one-off benefit

** Corporate 1H11 EBITDA included a $1.75m one-off benefit

*** Corporate 1H12 EBITDA includes a $12.4m net gain on sale of capacity under an IRU, and $2.0m of other non-

 
recurring benefits

1H12 Financials: Segment & Product Analysis
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2.75 cents per share interim dividend

Payable
 

22 May 2012 

Record date
 

17 April 2012

22% increase on prior year interim dividend

Interim Dividend



Consumer: Broadband Subscribers

• Subscriber growth is 100% organic

• Award Winning ADSL2+ with Home Phone -

 

key driver with 49k growth 

• Overall growth of 19k in 1H12

• On Net churn rate 1.5% 



•

 

ARPU has trended higher 
as the best selling bundled 
plan ($54.50 excl. GST) 
forms a larger proportion of 
the customer base

•

 

The bundle also 
generates monthly call 
charge revenue not 
included in these charts; 
currently approx $6 
(excl. GST)

Note: ARPU excludes GST and any one-off charges e.g. installs and equipment sales

Consumer: Broadband ARPU

1H12 Broadband ARPU composition

$47.40$47.10

Overall Broadband ARPU Trend



Consumer: Home Phone Subscribers

• ADSL2+ with Home Phone Bundles surpass 150k customers since 2010 launch

• Easier for average consumer to understand over Naked DSL -

 

no VoIP equipment



Consumer: Mobile Subscribers

• Wind-down of Soul mobile base is almost complete

• Super Value Mobile Plans released in Sept 11 drive momentum

• Unlimited On-net calling and included international calls

• 21,000 mobile subscriber growth in 1H12



Consumer: New TPG website



Consumer: TPG IPTV

Channel Packs



Small Business: Ethernet



Small Business: Video Surveillance



Small Business: VoIP



Our Edge in the NBN Space



Corporate: Financials

Strong revenue and EBITDA growth

Corporate contributed 44% of the Group’s 1H12 EBITDA 

Combination of PIPE Networks, Soul Networks and TPG Corporate into one 
unified Corporate/Wholesale/Government brand



Ethernet –

 
leverages off both DF network and also DSLAM based EFM 

technology. Also utilising

 
extensive DSLAM network for G.PON services. 

Corporate: Products

Dark Fibre

 
–

 
we offer Australia’s most extensive metropolitan DF network. 

1,234 on-net buildings.

IP Services –

 
includes domestic and international transit services and also 

peering via PIPEIX. Sourced from geographically diverse locations in Asia and 
US. Lowest latency to Asia.

Telehousing

 
–

 
major datacentre

 
locations in Sydney, Melbourne, Brisbane, 

Perth, Adelaide and Tasmania.

Trusted Cloud –

 
incorporates infrastructure and expertise from the acquisition 

of Intrapower. Geographically diverse infrastructure. Products include hosted

 desktop, Software as a Service. New products under development –

 infrastructure as a service.

Voice –

 
service all 66 CCA’s. Efficiency of delivery via underlying owned 

infrastructure.  



Integration focused on combining multiple Product, Sales, Service Delivery 
and Service Support teams and processes into a common business unit

Corporate: Integration

Leverage strong brand awareness of PIPE Networks in the corporate, 
wholesale, and government sectors

Benefits of brand, process and service delivery integration: 
• Revenue growth –

 
wider product suite, larger sales-force

• Reduced cost –

 
operational efficiencies, cross-skilled staff

• Customer benefits –

 
integrated account management, wider product suite

• Increased bundling opportunities –

 
secure greater customer spend.



Corporate: Domestic Network



2,264 fibre cable kms

 
at Jan -12 (1,847 at Jul-11), utilisation 32% (33% at Jul-11)

Brisbane network –

 
424 buildings On-Net

Corporate: Fibre
 

Network

Sydney network –

 
484 buildings On-Net

Melbourne network –

 
298 buildings On-Net

Extensive growth of fibre

 
network. Reach increased to include regional areas 

such as Gold Coast, Sunshine Coast, Blue Mountains, Gippsland.

Drivers of network growth –

 
VHA network rollout, expansion to key new 

datacentres

 
operated by global integrators, further growth into financial sector.



Corporate: International Network



International POPs

 
commissioned –

 
Hong Kong, New Zealand. Japan augmented.

Additional South East Asian regions being evaluated.

Corporate: International Network

Augmented International IP supply arrangements.

Current domestic landing opportunities in progress –

 
utilises

 
existing BUs.

Line trials commenced to augment system to 40/100G wavelengths.
Lower cost to deliver incremental 10G wavelengths.

PPC-1 cable system operational for greater than 24 months.



FY12 EBITDA 250 -
 

260

Guidance

Guidance

FY12 EBITDA guidance re-affirmed



The Group's accounts currently include substantial intangible amortisation

 

charges which predominantly 
arise from the accounting for the acquisitions of TPG and PIPE Networks. These are non-cash items. 
The table below shows the expected ongoing amortisation

 

schedule. 

Expected Amortisation Schedule

TPG acquired customer base

PIPE acquired customer base

Other

FY11
(actual)

TOTAL

Post tax expense included in 
Reported NPAT

FY15
(forecast)

1H12
(actual)

2H12
(forecast)

FY13
(forecast)

FY14
(forecast)

1.9 2.0 2.0 1.0

10.3 15.0 11.0 9.0

4.0 6.4 5.6 5.3

16.2 23.4 18.6 15.3

11.3 16.4 13.0 10.7

9.9

30.5

6.6

47.0

32.9

2.1

11.7

4.0

17.8

12.5

Appendix



Thank you

Questions?



This presentation contains certain forward-looking and unaudited information. 
Such information is based on estimates and assumptions that whilst 

considered reasonable by the Company are subject to risks and 
uncertainties. Actual results and achievements could be significantly 

different from those expressed in or implied by this information. 

Disclaimer


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


